PREREQUISITES FOR COUNTRY SUPPORT MISSION
The following are the prerequisites that should be put in place by the country prior to receiving the Support Mission. 

a) National Commission: A national commission to manage the APR process at national level should be established. This commission should be autonomous from government and inclusive of all key stakeholders (state and non-state actors). 

b) National APR Secretariat: Provision should be made for a Secretariat to assist the national commission. This Secretariat should have appropriate staffing, equipment and budget to facilitate its effectiveness. 

c) Technical Research Institutions: The commission also needs access to research institutions to lead the self assessment process in the four focus areas of the APRM. It should be noted that the support mission team includes experts from strategic partner institutions for all the four thematic areas of the APRM. These would be ready to engage with stakeholders on the technical issues relating to the self assessment particularly with respect to the questionnaire. This means that the technical research institutions should have internalised the questionnaire and identified the criteria for reaching key stakeholders for effective engagement. 
d) Sensitisation of stakeholders should also be at an advanced stage prior to receiving the support mission as a rerequisite to creating national ownership. 

e) Timeline for implementation of the APRM at national level. A road map of activities to be undertaken at national level from the country support mission to the review period should be communicated to the Secretariat for guidance. This road map will also be discussed during the support mission. 

f) Funding: Indication as to the Budget and source of funding for the entire national APRM activities should be given. 

g) The MOU on Technical Assessment Missions and the Country Review Visit: This document will be forwarded to your country prior to the Support Mission. All issues arising there-from needed to be brought to the attention of the Secretariat for resolution as this MOU would be signed at the beginning of the support mission. 

h) The Programme for the support mission: A programme outlining the activities to be undertaken during the support mission should be proposed. This usually includes, a national workshop or open forum with key stakeholders, interactions with specific stakeholders groups e.g. civil society, the private sector, parliamentarians etc; Technical discussions with the Thematic Research Institutions; Courtesy calls on high level dignitaries in the country including the President.
